SBDM Minutes December 13, 2021
PRESENT: Joy Lusby, Christina Watford, Sonya Curren and Eric Quackenbush.

1. Call Meeting to Order: 5:04
2. Motion to Approve Agenda: Approved: 1st Watford 2nd Quackenbush
3. Approve November 8th Minutes: 4 d) Add “Ian is the President of KYA”. Change to “we beat
other schools”. 7d) Change sentence to “we have applied for a number of students to move to
Phoenix Horizon”.
Approved: 1st Quackenbush 2nd Curren
4. Public Comment: N/A
5. SBDM Parent Election Notice: Laranda Smith will no longer be on our SBDM council. We will
need to have a new election in January to replace Mrs. Smith. It will be for the rest of the 2-yr.
term that is left. Mrs. Lusby said she will add this announcement to the weekly Warhawk update
on Friday.
6. Good News Report— The play “All Together Now” was fantastic! The students did a
phenomenal job. Mr. Quackenbush went to the Army/Navy game this weekend. He saw the
Joint Chief of Staff, Mark Milley at the game. He is the Advisor to the President of the United
States!
Crossroads Church came and cooked a Waffle Breakfast for our staff December 7th to show
their appreciation. They are also going to have a very nice dinner for our entire custodial staff.
Kalib Perry and Oryend Fisher made football all state. Kalib Perry will be signing with the
University of Tennessee soon.
• Toyota Classic Report: GCHS has done very well during the Toyota classic. We had large
crowds and lots of food. Mrs. Lusby said she was here quite a bit during the classic. They
moved the Toyota Classic to December because of weather always being an issue during
January. We always had cancellations because of snow in the past years.
•

Band Concert: This was a huge success! It was so beautiful. Mr. Merz has a talented
group of band students. Five GCHS students made KEMA all star band. And one student
made 1st chair!

•

Choir Concert: The Christmas concert was a combination of GCHS, SCHS, and Dunbar
choir students. Mr. Merritt, the music teacher at SCHS, has a son that is a senior at
Dunbar and it was a special moment for father and son to share. The council said that it
would be nice if our students could see and hear our music department in a
performance. Mrs. Lusby agreed.

7. Review of CSIP: (see enclosed) this is a living breathing document. There could be changes by
January. We would like to bring up our scores within the next 2 years. On page one, Mrs. Lusby
is not happy with the projected graduation rate. She would like it to be 94%.
Data showed that teachers did not receive adequate PD. CTE teachers are not included in
core content. The Recovery Learning 2 PD was not useful to them. They felt like their
department was not represented. Mrs. Curren asked if no one at the board had noticed this
issue.
8. Review of Course Guide: We will be adding back core honors classes. (Not social studies) We are
still not sure if we will have summer reading for AP classes as of yet. We are working with Mr.
Messer to make sure the welding 2 and 3 courses are listed correctly.
The ACT benchmarks will be changing. We will also be adding the Fundamentals of Teaching
course. We are scaling back on the science 170/175 Chemistry classes. We will only offer
Chemistry one for a full year.
The google forms will go out on January 12th to all students. We will spend 3 days with the
English classes and many days at the middle schools helping students learn how to fill out the
schedule forms correctly. They are due back to the counseling office by January 24th. We should
have our numbers by February 10th as long as the weather cooperates.
9. Budget Report: (see enclosed) We are in very good shape. The drama total went up because of
the musical. We spent some of our ESSER monies on items for the students. They will each
receive a t-shirt, headphones, draw-string bag and a water bottle. (The water bottles are on
back order)
Section 6 – this is for overtime in the summer and funded salaries. We still have $95,642 in
our FUND 21.
10. Data Update
a. Attendance—we were at 91.7% but now at 89.97%. Had some students unenroll and
some are gone to visit families out of the country.
b. Enrollment—1701 @ 3:21pm on 12-13-21
c. Postsecondary Readiness Percentage—44.3% In January this number should change
dramatically. We have the ACT and Dual Credit classes wrapping up. Plus, we have the
KYOTE coming up soon. The CTE/ELC testing is in March into April. These should see a
rise in percentages.
d. Behavior—20% disciplinary referrals/358 of the 20% have no issues. We now have some
different groups in our NEST classes that are helping.
11. Adjourn: Approved 1st Watford 2nd Quackenbush

